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Mission Statement 
 
We mobilize resources, add value, and promote 
continuous improvement through member-
focused solutions. 
 

Core Competencies 
 

 Collaborative Culture 

 Customer Focused Service Design 

 Intentional Agility 

 

Core Values 
 
Integrity.  We carry out our work with high levels 
of responsibility, accountability, and ethics. 
 
Excellence.  We are forward-thinking, competent, 
efficient, and effective. 
 
Relationships.  We facilitate collaboration with 
respect and passion to serve. 

2017-2018 

Annual Report 

A Year of Outreach 
 
During the 2017-2018 year, SSC underwent a 
significant transition when Suzanne Riley retired 
after 39 years (14 of those as Executive 
Director).  The organization was pleased to 
welcome new Executive Director, Steve Sallee, 
who left the school district office behind to lead 
SSC. Steve shared SSC’s ongoing commitment to 
listen to members and provide exceptional 
customer service. This common goal to serve 
you, our member, in a responsible, efficient, 
and collaborative way was demonstrated 
through a series of intentional member visits.  
 

Steve and other staff spent a significant amount of time on the road during 
2017 and 2018 listening to member needs and feedback to improve 
understanding, build trust, and strengthen relationships.  Visits were made 
to both education and local government members. Schools included Austin, 
Byron, Cannon Falls, Dover-Eyota, Fillmore Central, Houston, Kasson-
Mantorville, LaCrescent-Hokah, Lake City, Lewiston-Altura, Lyle, Owatonna, 
Pine Island, Plainview-Elgin-Millville, Rochester, Spring Grove, Stewartville, 
Triton, Winona, and Zumbrota-Mazeppa.  Local government agencies visited 
included City of Byron, City of Harmony, City of Kasson, City of Mantorville, 
City of Preston, City of Faribault, Dodge County, Fillmore County, Freeborn 
County, Goodhue County, Mower County, Olmsted Steele County, Wabasha 
County, Winona County, plus Owatonna Public Utilities and Rice/Steele 911.  
 
Member input is key to building the future of SSC. Discovering what is 
happening in the region and how SSC can support members in current and 
future challenges is essential. Finding insights from what we learn is how we 
innovate for members. We are continually re-inventing SSC and how we 
serve you. Our organization is stronger because of your input and 
engagement. We know that our work isn’t done and will continue to reach 
out and come visit. And, of course, we always invite you to contact us for 
any reason! Thank you for investing your time and taking pride in your 
Southeast Service Cooperative membership.  



2017-2018 Highlights and Accomplishments 
 

Professional Development: Differing priorities and professional learning training needs in our 
member organizations makes it difficult to meet each member organization’s unique needs by 
offering a single day of training at our meeting center. While we continue to offer these regionalized 
learning opportunities in commonly identified areas of need based on member input gained through 
face-to-face conversations and surveys, the Customized PD option is proving to be a valuable 
resource to our member organizations.  Through this programming, member organizations provide 
direct input on the design, content, learning goals and expected outcomes of the learning 

opportunity being facilitated by an SSC Faculty member as well as specify the day, time and location of the offering. A trend that 
we are seeing with the customizable approach is that members are contracting SSC Faculty members to work with staff multiple 
times during the year. This allows participants to implement what they learn, reflect on their experience themselves and with their 
peers, and gain feedback and suggestions for improvement. We continue to recruit educators to serve as SSC Faculty members and 
currently have 21 experienced and passionate individuals ready to work with and support our members in meeting their 
professional learning needs. Current content and instructional areas in which SSC faculty can provide PD include: Leadership, Office 
Professional Support, Technology, Mental Health Support, Behavior Management, Instructional Math Strategies, Instructional 
Reading Strategies, English Language Learners, Mindfulness, Professional Learning Community Support, Gifted and Talented, 
Differentiation and STEM/STEAM.  
 
Wood Lake Meeting Center: In the second year since remodeling and expanding our meeting center, 
usage has continued to increase thanks to our reputation for meeting needs and offering top-notch 
customer service.  Rental income augments our revenue to better support our members. Please keep in 
mind that all SSC members receive a substantial discount for rental space! 
 
Student Conferences: 138 students in grades 2-4 from ten districts came to the Science and Nature Conference to learn about 
wind power, gravity, weight ratio, computer science, and starfish dissection. In addition, the Young Authors, Young Artists 
Conference for middle school students drew 259 students in grades 6-8 from 15 districts, giving participants an opportunity to 
express themselves through cartoon development, writing, origami, sculpting, computer science, and drawing. We also continued 
our longtime Young Authors, Young Artists Conference for elementary students, welcoming 1142 students from grades 3-5 to learn 
the art and joy of writing and creating from professional authors, poets, illustrators, painters, sculptors, and others.  
  
Student Academic Competitions: We continued to host two Regional Spelling Bees for 75 students from 35 districts, and the 
Final Spelling Bee, during which 12 spellers vied for the top honor. A student from Northfield Public Schools was declared the 
champion and advanced to the 91st Annual Scripps National Spelling Bee in Washington D.C.  We also coordinated of Knowledge 
Bowl with 74 Junior High teams from 19 districts and 115 Senior High teams from 30 schools and five teams advanced to State. 
 
Mobile Science Lab: Our collaborative project with the Mayo Clinic has now impacted almost 15,500 high school students in our 
region with 145 teachers trained to implement the molecular biology, genomics, agricultural bioscience, and food science activities.   
 

Southeast/Metro Regional Center of Excellence (RCE): In partnership with Minnesota Department 
of Education since 2012, RCE’s continue to provide a Statewide System of Support for Focus and 
Priority Schools under No Child Left Behind Legislation.  Under the new federal Every Student 
Succeeds Act (ESSA) the RCE’s also transitioned to provide supports for districts, highs schools, and 
charters.  School improvement supports focused efforts on equity and underserved student groups so 
that schools meet the needs of each student and every student benefits from high-quality schools. 



 
STEM Forward: 2017-2018 was a year of significant growth for the group formerly 
known as the Rochester Area Math Science Partnership.  The group has grown to 20 K-
12 school partners, 3 higher education partners, and 5 business stakeholders (a total of 
12 new partners).  The Professional Development Committee hosted two Educator 
Forums, providing free learning opportunities for 137 STEM teachers in the region.  The 

26th Annual Outstanding Educator Awards Dinner honored the two recipients (Kristen Seeger of Albert Lea Public Schools and 
Shannon Johnson of Zumbrota-Mazeppa Public Schools).  Also active was the newly formed Workforce Development Committee, 
whose members looked at new initiatives in the areas of work-based learning and career and technical education.  
  
Strategic Visioning Service: Southeast Service Cooperative staff use a human-centered design model of strategic planning, which 
offers fresh thinking and a new perspective. We work with a group of member key stakeholders (administrators, staff, board, 
community) to implement a tailored process to inform, support, and expand strategic focus. This year, SSC worked with 
stakeholders from Stewartville Public Schools to move inputs from a World Cafe session into strategic priorities. 
 
Cooperative Purchasing Connection (CPC): 92 member organizations and participating 
organizations increased purchases by 1.7% using CPC contracts totalling $5,296,619.67 in 2017
-2018.  Members and participants saved 2-55% on each dollar spent. Total contracts available 
to SSC members increased by 312% to include 22 CPC contracts and 150 CPC/Sourcewell 
contracts. New vendor categories awarded include: athletic equipment and supplies, 
maintenance-repair-operations (MRO), carpet, LED lighting, MDS management, and furniture.. 
The Express online shopping portal saw sales of 175,979.04. Express stores increased by 12.5% 
to 18 vendor stores.    
 
Facilities Management: After an extensive round of member site visits to learn about facilities needs, SSC and a group of 
member representatives completed a RFP review. We awarded a 5 year contract to the Institute for Environmental Assessment 
(IEA) for discounted basic environmental health and safety management (EHSM) services and project management AND also as our 
sole provider for mock OSHA audits. After a very transitional year prior, this solidified our reliable, ongoing partnership built on 
sound technical skills, quality member service, and competitive pricing.  We also hosted the Annual Town Hall, expanding this year 
to include breakout sessions and vendors.  Finally, we offered cluster meetings throughout the region to provide opportunities for 
learning and connecting on topics such as cyber security, OSHA compliance, referenda, and surviving building construction. 
 

Health Insurance Pools: Groups received professional and technical expertise by 
Health and Benefits Consultant Bill Colopoulos, who guided insurance committees 
through annual planning and renewal and provided benefits training and healthcare 
reform information. This year, the 7 regional Service Cooperatives offering health 
insurance pools entered into a joint powers agreement under the Minnesota 
Healthcare Consortium.  While some regional autonomy remains, statewide 

economies of scale will smooth the impact of high claims and common stop loss will reduce the volatility of future rate increases, 
with the goals of maintaining pool integrity and providing a viable option to community rating for small groups. 
  
Worksite Wellness Program: We offered three wellness forums throughout the year with a combined total of 100 participants. 
We were able to continue to offer wellness funding to our local government and school health insurance pool members. Our 
groups continued to be fantastic stewards of their funding, and offered their employees robust wellness programs and made 
sustainable policy, systems, and environmental changes at their organizations with their funds from SSC. We also held the 7th 
Annual Member vs. Member Walking Challenge and had nearly 600 people from 21 member groups logging 164,990,114 steps! 



 
 

     
SSC is a membership organization and is statutorily designated as a public 
entity, independent school district.  SSC has no levy authority or tax base 
and does not receive local, state, or federal aid. This is important in 
comparing SSC’s financial statements with other public entities.  Revenue is 
generated to provide services and programs, and a reserve fund helps to 
ensure continuing operations and programming.  The following data is 
summary information. Complete financial data is available from the fiscal 
audit at www.ssc.coop.  

Member Participation and Value
  
This data shows an aggregate report of member usage of SSC 
programs and services.  Statistics drawn from financial and 
participation data) are translated as dollar values.  This chart 
illustrates the collective value derived through membership.  

Operations/Program Fund Revenue Expense 

General Administrative 114,520 94,884 
Innovation 0 4,005 
Wood Lake Meeting Center 114,901 172,448 
Benefit Services 42,284 18,691 
Regional Center of Excellence 1,178,185 1,178,185 
Regional Center of Excellence (State) 108,168 108,168 
Statewide Health Improvement (SHIP) 11,013 11,943 
Mobile Science Lab 3,850 18,813 
Facilities Management 70,905 125,301 
Cooperative Purchasing 100,347 79,672 
STEM Forward (Formerly RAMSP) 46,355 75,686 
Professional Development 172,279 258,160 
Student Programs 148,139 158,419 
Adjustment to Accrual $0 613,071 

Total Operating Income & Expense 2,110,337 2,917,446 

Operating Revenue Over Expense -807,109 

Non-Operating Revenues -3,573 

Total Operating and Non-Operating Net 803,536 
Transfer from Health Operating 968,267 

Net Increase (Decrease) to General Fund  164,731 
July 1, 2017 General Fund Balance 1,888,644 

June 30, 2018 Ending General Fund Balance 2,053,375 

Health Insurance – Enterprise Fund Revenue Expense 

School Pool 25,320,348 25,467,799 
Local Government Pool 38,367,901 39,175,825 
Operating Fund (Fees & Grants) 2,127,044 1,268,429 

Total Revenues 65,815,293 65,912,053 
Operating Income (Loss) 96,760 
Non-Operating Revenues 132,502 

Transfers Out 968,267 

Increase (Decrease) in Net Position -932,525 

Net Position July 1, 2017 12,810,623 

Net Position June 30, 2018 11,878,098 

2017-2018 Quantified Services Value 

Administrative Support Services $46,322 

Instructional Programs: 
Student Academics 
SHIP Grant 
ALC Garden Project Land Use 
STEM Forward (Formerly RAMSP) 
Mobile Science Lab 
Regional Professional Development 
Customized Professional Learning 

 
$42,270 
$11,942 
$68,250 
$36,062 
$18,814 
$83,223 
$10,268 

Facilities Management $118,781 

Health and Benefits Program $3,040,540 

Cooperative Purchasing $1,149,073 

Total Estimated Gross Value $4,625,546 

Less Membership Fees $105,041 

Net Value to Members $4,520,506 

Percent Return on Investment  4,304% 

2017-2018 Annual  
Fiscal Information   



Current Board of Directors 
Theressa Arrick-Kruger, Chair, Houston County 
Mary Blair-Hoeft, Vice Chair, City of Byron 
Karla Bauer, Kenyon-Wanamingo Public Schools 
Lynn Gorski, City of Owatonna 
Don Leathers, Austin Public Schools 
Bree Maki, Clerk, Lewiston-Altura Public Schools 
Jason Marquardt, Mabel Canton Schools 
Rob Mathias, Stewartville Public Schools 
Jean Roth, Zumbrota-Mazeppa Public Schools 
Monica Sveen-Ziebell, Plainview-Elgin-Millville Schools 
 
 
Southeast Service Cooperative—Rochester Staff 
Steve Sallee ................................. Executive Director ................................................................... 507-281-6673 ................................. ssallee@ssc.coop 
Alicia Bredesen ............................ Organizational Assistant ......................................................... 507-281-6666 ........................... abredesen@ssc.coop 
Jodi Dettmann ............................. Program Manager ................................................................... 507-281-6679 ........................... jdettmann@ssc.coop 
Donna Dickison ............................ Meeting Center Coordinator ................................................... 507-281-6684 ............................. ddickison@ssc.coop 
Amy Grover ................................. Director of Planning ................................................................ 507-281-6693 ................................ agrover@ssc.coop 
Chris Hancock .............................. Bookkeeper ............................................................................. 507-281-6671 ............................. chancock@ssc.coop 
Katie Hartman ............................. Program Manager ................................................................... 507-281-6667 ............................. khartman@ssc.coop 
Kari Kubicek ................................. Program Manager ................................................................... 507-281-6668 .............................. kkubicek@ssc.coop 
Kirsten Kuehl ............................... Organizational Manager ......................................................... 507-281-6670 .................................. kkuehl@ssc.coop 
Nicole LaChapelle-Strumski ......... Program Manager ................................................................... 507-281-6674 .......................... nlachapelle@ssc.coop 
Sarah Ness ................................... Program Manager ................................................................... 507-281-6678 ....................................sness@ssc.coop 
Katie Schmitt ............................... Development and Innovation Specialist ................................. 507-281-6676 ...............................kschmitt@ssc.coop 
Dale Walston ............................... Director of Operations ............................................................ 507-281-6675 ............................. dwalston@ssc.coop 
 
SSC Staff—Southeast/Metro Regional Center of Excellence Team 
Jane Drennan .............................. SE/Metro Center of Excellence Director ................................. 507-696-5572 ............................ jdrennan@mnce.org 
Jeff Aamot ................................... Education Systems Specialist .................................................. 507-696-0274 ............................... jaamot@mnce.org 
Erik Durand .................................. Advocate/Mathematics Specialist........................................... 507-421-6959 ............................. edurand@mnce.org 
Ashley Karlsson............................ Advocate/Graduation/ELD Specialist ...................................... 507-696-4644 ............................ akarlsson@mnce.org 
Jennifer Klein ............................... Advocate/Graduation/Special Education Specialist ................ 507-696-4047 .................................. jklein@mnce.org 
Lori Mack ..................................... Advocate/Reading Specialist ................................................... 507-993-7635  ................................ lmack@mnce.org 
Cindy Mullins ............................... Advocate/Graduation Support Specialist ................................ 507-686-5118 ............................. cmullins@mnce.org 
Carolyn Olijnek ............................ Advocate/Mathematics Specialist........................................... 507-696-0254 .............................. colijnek@mnce.org 
Miranda Schornack ..................... Advocate/English Language Development Specialist.............. 507-696-0277 ....................... mschornack@mnce.org 
Sonia Smith ................................. Advocate/Special Education Specialist.................................... 507-696-2741 ................................ ssmith@mnce.org 
Carol Swanson ............................. Advocate/Reading Specialist ................................................... 507-696-0229 ........................... cswanson@mnce.org 
Perry Wilkinson ........................... Education Equity and Systems Data Specialist ........................ 507-696-4193 ......................... pwilkinson@mnce.org 
 
Consultants 
Bill Colopoulos ............................. Health and Benefits Consultant .............................................. 507-206-7419 ......................... bcolopoulos@ssc.coop 
Angie Radel ................................. IEA Regional Manager ............................................................. 507-281-6682 .................. angie.radel@ieasafety.com 
Dave Thompson .......................... Facilities Management Consultant .......................................... 507-281-6663 .......................... dthompson@ssc.coop 

Current Superintendent Advisory Committee 
Karsten Anderson, Superintendent, Red Wing Public Schools 
Jeff Elstad, Superintendent, Owatonna Public Schools 
Mike Funk, Superintendent, Albert Lea Public Schools 
Beth Giese, Superintendent, Cannon Falls Public Schools 
Ed Harris, Superintendent, Chatfield Public Schools 
Bill Ihrke, Superintendent, Plainview-Elgin-Millville Schools 
Cherie Johnson, Director, Goodhue County Education District 
Mark Matuska, Superintendent, Kasson-Mantorville Public Schools 
Matt Schultz, Superintendent, Lanesboro Public Schools 
Belinda Selfors, Superintendent, Stewartville Public Schools 
Rachel Udstuen, Superintendent, Spring Grove Public Schools 

Board of Directors, Advisory Groups, and Staff Information 
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